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F
orew

ord 
 

London Luton A
irport’s (LLA

) transport vision is encapsulated in the first A
irport S

urface 

A
ccess S

trategy (July 2000), subm
itted as our contribution to the Luton and D

unstable 

Local T
ransport P

lan (2001-2006).  

T
he London Luton A

irport C
om

m
uter P

lan is the first step in delivering this vision. T
his 

plan w
ill be follo

w
ed by an A

ir P
assenger P

lan, a B
usiness T

ravel P
lan and a F

reight 

T
ransport P

lan. T
his com

pendium
 of daughter docum

ents, underpinning the A
irport 

S
urface A

ccess S
trategy (A

S
A

S
), form

 the A
irport T

ravel S
uite, our action plan for 

reducing congestion in and around the airport site.  

T
he C

om
m

uter P
lan is aim

ed at all com
panies operating w

ith
in the airport site and 

designed as a flexible fram
e

w
ork for com

panies to im
p

lem
ent successful transport 

policies. T
he plan is designed to help on-site em

ployers understand the benefits of 

such policies and to encourage a reduction in staff reliance on single-occupancy car 

travel for the journey to w
ork.  

T
he C

om
m

uter P
lan has gone through a rigorous consultation process, involving on-

site com
panies, the A

irport T
ransport F

orum
 (A

T
F

), A
T

F
 S

teering G
roup and other 

stakeholders. T
he aim

 is that this docum
ent rem

ains fully representative of the needs of 

the on-site em
ployees and m

indful of the needs of the local com
m

unity. T
he C

om
m

uter 

P
lan w

ill include ongoing com
m

itm
ents, w

hich w
ill dovetail w

ith the A
S

A
S

.  

LLA
 is a m

ajor econom
ic generator and has a responsibility to its em

ployees, visitors, 

passengers, 
neighbours 

and 
the 

w
ider 

com
m

unity 
to 

m
anage 

its 
im

pacts 
and 

encourage airport users to consider alternative travel m
odes w

here appropriate. T
he 

m
ost effective approach to achieve this is to prom

ote the w
ide choice of services 

currently available, im
prove these services and to present new

 transport choices to 

em
ployees, w

here possible.  



Introduction 
 

London Luton A
irport O

perations Ltd (LLA
O

L) is proud of its environm
ental program

m
e, 

part of w
hich is to actively encourage the use of m

ore environm
entally sustainable 

m
odes of transport, by em

ployees, passengers and visitors to the airport site.  

O
ver 

6 
m

illion 
passengers 

currently 
use 

LLA
, 

em
ploying 

approxim
ately 

8,000 

em
ployees. 

A
lthough 

a 
considerable 

num
ber 

of 
passengers 

(27%
) 

and 
staff 

(6%
) 

already 
access 

the 
airport 

by 
public 

transport, 
natural 

traffic 
grow

th 
w

ill 
increase 

pressure on the airport’s car parks and on the local road netw
ork. W

e m
ust m

anage 

this grow
th if the airport’s long-term

 developm
ent is to be sustained and G

overnm
ent's 

integrated transport policy is to be achieved.  

If our challenging targets are to be achieved and surpassed LLA
O

L needs full support 

from
 all w

ho use the site. T
he C

om
m

uter P
lan is designed to illustrate the benefits of 

sensible com
m

uter travel.  

LLA
O

L is com
m

itted to developing integrated transpo
rt solutions on the airport 

site.  

 

P
au

l K
eh

o
e M

an
ag

in
g

 D
irecto

r  



W
H

A
T

 IS
 A

 T
R

A
V

E
L P

LA
N

? 
 

A
 T

ravel P
lan is a package of m

easures aim
ed at bringing transport and other business 

issues together into a co-ordinated strategy, w
ith an em

phasis on reducing reliance on 

single-occupancy car travel.  

W
H

A
T

 IS
 A

 C
O

M
M

U
T

E
R

 P
LA

N
?  

LLA
O

L has developed this concept to consider individual areas in m
ore detail. T

he 

A
irport T

ravel S
uite w

ill include several daughter docum
ents, under-pinning the A

S
A

S
. 

T
he C

om
m

uter P
lan w

ill consider how
 a reduction in the reliance on single-occupancy 

car travel for the journey to/from
 w

ork can be achieved. T
he approach w

ill be based on 

encouraging individuals to consider the appropriate form
 of transport for each journey. 

T
he 

docum
ent 

w
ill 

outline 
the 

benefits 
and 

include 
C

om
m

uter 
C

om
m

itm
ents. 

In
 

essence, these com
m

itm
ents w

ill encapsulate w
hat needs to be done to achieve long-

term
 change.  

C
om

m
uter C

om
m

itm
ent 1  

LLA
O

L w
ill actively attem

pt to increase the num
ber of em

ployees w
ho have a realistic 

alternative to the private car and provide benefits for them
 to use that alternative.  

W
H

O
 IS

 T
H

E
 C

O
M

M
U

T
E

R
 P

LA
N

 F
O

R
?  

T
he LLA

 C
om

m
uter P

lan is prim
arily designed for em

ployers and their staff operating 

w
ithin the designated airport boundary. LLA

O
L is eager how

ever, to develop integrated 

transport in the E
ast Luton C

orridor and w
ill also actively encourage its neighbours to 

adopt facets of this docum
ent.  



C
om

m
uter C

om
m

itm
ent 2  

LLA
O

L w
ill actively encourage its neighbours to adopt our C

om
m

uter P
lan or provide 

advice in designing travel plans, w
hich dovetail w

ith the A
irport T

ravel S
uite.  

W
H

Y
 A

 C
O

M
M

U
T

E
R

 P
LA

N
- T

H
E

 N
A

T
IO

N
A

L C
O

N
T

E
X

T
 

 

A
 N

ew
 D

eal for T
ransport: B

etter for E
veryone, the G

overnm
ent's W

hite P
aper on the 

future of transport, aim
s to prom

ote personal choice for all, through integration:  

• 
Integration w

ith
in

 an
d

 b
etw

een
 d

ifferen
t typ

es o
f tran

sp
o

rt -so that each 

contributes its full potentia
l and people can m

ove easily betw
een them

; 

• 
Integration w

ith
 th

e en
viro

n
m

en
t - so that our transport choices support a 

better environm
ent;  

• 
Integration w

ith
 lan

d
 u

se p
lan

n
in

g
 -at national, regional and local level, so that 

transport and planning w
ork together to support m

ore sustainable travel choices 

and reduce the need to travel;  

• 
Integration w

ith o
u

r p
o

licies fo
r ed

u
catio

n
, h

ealth
 an

d
 w

ealth
 creatio

n
 - so 

that transport helps to m
ake a fairer, m

ore inclusive society.  

 T
he W

hite P
aper requires local authorities to set out their local transport strategies in a 

Local T
ransport P

lan. A
irports are required to com

plem
ent this w

ork by form
ing an 

A
irport T

ransport F
orum

 (A
T

F
). T

he W
hite P

aper states the A
T

F
 objectives as follo

w
s:  

 
 

• 
T

o draw
 up and agree challenging short and long term

 targets for increasing the 

proportion of journeys to the airport m
ade by public transport;  

• 
T

o devise a strategy for achieving those targets, draw
ing on the best practice 

available; and  

• 
T

o oversee im
plem

entation of the strategy. Im
plem

entation should include green 

transport plans to cover com
m

uting and business travel for all em
ployees based 

at airports.  

  



In the W
hite P

aper, the G
overnm

ent announced it w
ould prepare a U

K
 A

irports policy 

looking 30 years ahead, including new
 policies on civil aviation. T

he F
uture of A

viation, 

the G
overnm

ent’s consultation docum
ent, responds to this prom

ise and highlights the 

potential for airports to becom
e transport hubs, bringing together several form

s of 

transport to provide efficient public transport inte
rchanges.  

T
he W

hite P
aper states ‘T

he provision of such an integrated system
…

 w
ill benefit 

custom
ers and the com

m
unity surrounding an airport by reducing congestion and 

pollution, and m
aking transfers betw

een different form
s of transport easier’.  

LLA
O

L concurs w
ith th

is vie
w

, and w
e feel custom

ers include LLA
 em

ployees. T
he 

docum
ent 

recognises 
the 

progress 
LLA

 
has 

m
ade 

to 
encouraging 

greater 
public 

transport usage:  

‘M
any airports have already begun to develop good surface access schem

es. S
pecific 

developm
ents include the H

eathrow
 E

xpress, the G
atw

ick E
xpress and the new

 Luton 

A
irport P

arkw
ay station

’.  

B
oth the Local T

ransport P
lan and the F

uture of A
viation docum

ents require action at a 

local level to deliver im
provem

ents to public transport. If em
plo

yees m
ake a contribution 

to this process by considering leaving the car at hom
e, w

hen appropriate, alternatives 

to the car can be further developed.  

C
om

m
uter C

om
m

itm
ent 3  

LLA
O

L w
ill continue to deliver G

overnm
ent’s integrated transport and aviation policy 

objectives.  

   



W
H

E
R

E
 A

R
E

 W
E

 N
O

W
?  

LLA
O

L and our business partners have m
ade significant progress tow

ards achieving 

the A
S

A
S

 short-term
 targets. T

he A
irport T

ransport F
orum

 and its w
orking groups have 

been responsible for delivering m
uch of this progress:  

A
irport T

ransport F
orum

 S
teering G

roup  

• 
S

uccessfully 
developed 

strategic 
transportation 

policy 
for 

the 
airport 

and 

provided a forum
 for the exchange of ideas and policy betw

een partners.  

B
us and C

oach W
orking G

roup  

• 
T

w
o ne

w
 local bus services to Luton A

irport P
arkw

ay S
tation.  

• 
N

ew
 hourly V

irgin coach service to LLA
 from

 M
ilton K

eynes rail station. 

• 
Increased frequency and new

 coach services to LLA
.  

• 
N

ational E
xpress em

ployee discount coachcard.  

• 
Identified potential new

 local bus routes to serve m
ain residential areas for 

em
ployees.  

 
R

ail W
orking G

roup  

• 
50%

 em
ployee T

ham
eslink rail season ticket discount.  

• 
Increased num

ber of M
idland M

ain
line trains calling at Luton A

irport P
arkw

ay 

S
tation.  

• 
Increased num

ber of T
ham

eslink tra
ins calling at Luton A

irport P
arkw

a
y S

tation.  

• 
D

em
and responsive trains laid on by T

ham
eslink due to diverted late night 

flights.  

• 
Im

provem
ents to rail/a

ir interchange.  

 W
alking, C

ycling and P
ow

ered T
w

o W
heeler W

orking G
roup  

• 
E

stablished a partnership w
ith Luton B

orough C
ouncil/S

U
S

T
R

A
N

S
 to develop 

local ‘quiet’ routes.  

• 
D

eveloped a proposal to link LLA
 to the N

ational C
ycle N

etw
ork.  



• 
12.5%

 discount for em
ployee purchase of cycle

s. 

• 
D

iscounted package arranged w
ith tw

o local m
otorcycle suppliers.  

• 
Identified a program

m
e for capital investm

ent to enhance pedestrian and cycling
 

facilities.  
 S

urface A
ccess W

orking G
roup  

• 
S

A
W

G
 

m
em

bership 
has 

continued 
to 

increase, 
reflecting 

a 
heightened 

aw
areness am

ongst LLA
 com

panies w
ith regard to transportation issues.  

• 
T

he S
A

W
G

 has been pivotal in determ
ining bespoke public transport incentives 

for em
ployees and form

ulating the appropriate direction for the LLA
 T

ravel P
lan.  

• 
T

he 
m

em
bers 

of 
S

A
W

G
 

have 
also 

been 
responsible 

for 
dissem

inating 

inform
ation 

w
ith 

regard 
to 

incentives 
and 

resulting 
in 

successful 
progress 

to
w

ards our short-term
 targets.      

 T
he ongoing com

m
itm

ent of the w
orking groups m

ust be to ensure that w
e build on this 

success and sustain a long-term
 change in travel behaviour am

ongst all airport users.  

 W
H

A
T

 A
R

E
 T

H
E

 B
E

N
E

F
IT

S
?  

T
o the com

m
unity?  

• 
Im

provem
ents in local air quality, noise, reduced traffic levels, im

proved public 

transport services and a safer environm
ent for pedestrians and cyclists.  

T
o the airport?  

• 
T

he successful im
p

lem
entation of a C

om
m

uter P
lan w

ill com
plem

ent airport 

grow
th. LLA

 is a constrained site currently served by an already congested road 

netw
ork. If positive action is not taken to reduce the grow

th in car-based traffic to
 

the site, em
ployees, passengers, visitors and deliveries w

ill find it increasing 



difficult to access the site. If w
e can transfer som

e journeys to other form
s of 

transport, valuable roadspace w
ill becom

e available for those w
ith no realistic 

alternative.  

 
 

• 
LLA

O
L is com

m
itted to continually develop and prom

ote environm
ental best 

practice. P
rom

oting m
ore environm

entally sustainable form
s of transport is a key 

part of this process.  

 T
o on-site com

panies?  

• 
Luton 

B
orough 

C
ouncil, 

as 
local 

planning 
authority, 

is 
likely 

to 
require 

the 

com
pletion of travel plans as part of any significant future planning application. 

B
y signing up to the C

om
m

uter P
lan, on site com

panies m
ay avoid this process. 

 

• 
R

educing congestion on the airport site w
ill 

im
prove accessibility to on-site 

com
panies. 

If 
the 

airport 
collectively 

‘does 
nothing’, 

the 
problem

 
w

ill 
get 

considerably 
w

orse. 
C

ongestion 
has 

econom
ic 

im
plications 

in 
term

s 
of 

fuel 

costs, staff tim
e costs and extra freight costs.  

 

• 
E

m
ployee parking is in short supply for the m

ajority of com
panies on the airport 

site and costs a considerable am
ount of m

oney. B
y encouraging em

ployees to 

drive to w
ork less frequently, could reduce dem

and on parking. T
his could avoid 

the need to find alternative parking and result in a significant cost saving. Luton 

B
orough C

ouncil has stated that they w
ill consider a W

orkplace P
arking Levy in 

areas of heavy traffic attraction once im
provem

ents in public transport are in 

place. T
h

is w
ill result in em

ployers being charged for their em
ployee parking.  

 

• 
A

dopting the C
om

m
uter P

lan w
ill not require a m

ajor step change in behaviour.  

 E
ncouraging airport staff to consider alternatives to the car, particularly w

alking 

and cycling, could result in a healthier, m
ore productive, m

ore m
otivated, less 

stressed em
ployees, w

ho could be less likely to take sick leave.  

  

• 
D

eveloping 
better 

access 
to 

the 
airport 

(by 
w

h
ichever 

m
ode 

of 
transport) 



positively contribute tow
ards the recruitm

ent and retention of staff. T
ransport is a 

m
ajor barrier for em

ploym
ent and im

proving public transport can open up new
 

labour m
arkets.  

 T
o the individual?  

• 
A

 very sm
all change by each individual can result in a significant cum

ulative 

im
pact. 

M
inor 

changes 
to 

travel 
behaviour 

are 
im

portant 
and 

do 
m

ake 
a 

difference.  

 • 
Leaving a car at hom

e can be a sim
ple w

a
y in im

proving personal health. 

W
alking is a great w

ay to introduce exercise into your daily routine. C
ycling or 

w
a

lking briskly for half an hour a day can halve your risk of heart disease 

(S
ource: H

ealth E
ducation A

uthority).  

 • 
R

eplacing the private car w
ith other form

s of transport can be cheaper. F
or 

exam
ple, w

a
lking is free, or car sharing instantly halves fuel costs.  

 
S

itting behind the steering w
heel is a w

aste of productive tim
e, tim

e that could 

be better spent.  

 • 
C

hoosing not to drive to w
ork m

ay reduce your stress levels.  

 LLA
O

L 
is 

producing 
this 

docum
ent 

as 
part 

of 
our 

com
m

itm
ent 

to 
reducing 

car 

dependency on site. LLA
O

L how
ever, em

ploy less than 5%
 of the site w

orkforce. A
 

successful C
om

m
uter P

lan w
ill result in a reduction in traffic and environm

ental im
pacts 

on the airport site and the surrounding com
m

unity. In order to m
axim

ise these benefits, 

action m
ust be m

ulti-lateral, a partnership betw
een all on-site com

panies and their 

em
ployees.  

R
eal change can be achieved through sm

all actions! 
 

 



C
R

E
A

T
IN

G
 C

H
O

IC
E

 F
O

R
 LO

N
D

O
N

 LU
T

O
N

 A
IR

P
O

R
T

 

E
M

P
LO

Y
E

E
S

…
.  

B
us  

W
ith over half of staff living in the Luton, D

unstable and H
oughton R

egis area, the local 

bus w
ould appear to be the ideal travel solution for em

ployees. H
ow

ever, in the 2000 

E
m

ployee T
ravel S

urvey only 2%
 of em

ployees used such services for the journey to 

w
ork.  

T
he existing bus service is unattractive to m

any as sh
ift patterns and places of origin 

vary. T
he term

inal is served directly by tw
o

 local bus routes and by tw
o

 services 

stopping at Luton A
irport P

arkw
ay S

tation. 
T

he m
ajority of buses stopping at the 

term
inal are low

-floor and accessible for all. D
espite this, public transport facilities need 

im
provem

ent in order to encourage greater use by airport em
ployees.  

C
om

m
uter C

om
m

itm
ent 4  

LLA
O

L 
w

ill 
upgrade 

public 
transport 

facilities 
to 

enable 
better 

penetration 
of 

em
ploym

ent areas w
here possible.  

 C
om

m
uter C

om
m

itm
ent 5  

LLA
O

L w
ill exam

ine opportunities for subsidisin
g appropriate bus services, particularly 

for off-peak services.  

 C
om

m
uter C

om
m

itm
ent 6  

LLA
O

L w
ill further investigate opportunities for providing or facilitating discounted local 

bus travel for LLA
 staff.  

   



C
om

m
uter C

om
m

itm
ent 7  

LLA
O

L w
ill im

prove the provision of public transport inform
ation.  

 C
oach  

London 
Luton 

A
irport 

has 
an 

excellent 
netw

ork 
of 

coaches, 
providing 

links 
to 

destinations throughout the country, although currently under-utilised by staff.  

N
ational E

xpress (including A
irlinks, F

lightlink a
nd Jetlink) currently offer a free discount 

coach card for all airport em
ployees w

ith a security pass. T
h

is card offers discount on 

N
ational E

xpress services throughout the U
K

.  

C
om

m
uter C

om
m

itm
ent 8  

LLA
O

L w
ill continue to pursue opportunities fo

r coach operators to offer discounts for 

em
ployees and encouraging routing through residential and em

ploym
ent areas, w

here 

appropriate.  

R
ail  

LLA
 has its ow

n rail station, Luton A
irport P

arkw
a

y. T
he station is served by up to 11 

trains 
an 

hour 
in 

the 
peak 

periods. 
P

arkw
ay 

station 
is 

a 
m

odern 
building, 

fully 

accessible for the m
obility im

paired and custom
ers w

ith luggage. It is used as an 

exam
ple of best practice in both the G

overnm
ent T

ransport W
hite P

aper and the F
uture 

of A
viation consultation docum

ent.  

O
nly 2%

 of em
ployees (3%

 not on shifts) travelled to the airport by rail in 2000, despite 

T
ham

eslink offering a 50%
 discount for LLA

 staff purchasing season tickets.  

C
om

m
uter C

om
m

itm
ent 9  

LLA
O

L w
ill continue to encourage a package of discounts bespoke to the needs of all 

LLA
 staff. T

his w
ill be pursued in partnership w

ith train operating com
panies.  



C
ar  

T
he private car w

ill continue to rem
ain the transport of choice for the m

ajority of staff at 

LLA
, particularly those w

ith irregular shift patterns. P
rom

oting public transport, w
a

lking 

and cycling w
ill provide realistic a

lternatives for som
e airport em

ployees, but it w
ill not 

satisfy the needs of all. O
ur em

ployee survey indicates the w
ide catchm

ent area of this 

em
ploym

ent centre. B
y m

aking alternatives available to m
ore local people, w

e w
ill be 

freeing up the road netw
ork for essential users, including those w

ho do not have a car-

sharing opportunity.  

C
ar-sharing is the best opportunity available for staff w

ho w
ish to m

ake a positive 

contribution 
to 

the 
airport’s 

traffic 
problem

s, 
w

hilst 
at 

the 
sam

e 
tim

e 
m

aking 

considerable costs savings. C
ar-sharing already exists on an inform

al basis. H
o

w
ever, 

the size of the site, the num
ber of com

panies and the nature of their businesses m
ake it 

very difficu
lt for intra-com

pany car sharing to take place.  

C
om

m
uter C

om
m

itm
ent 10  

LLA
O

L w
ill continue to educate staff on the costs and benefits of single occupancy car 

travel to the airport. T
his w

ill be prom
oted through m

arketing in partnership w
ith on site 

com
panies.  

 C
om

m
uter C

om
m

itm
ent 11  

LLA
O

L w
ill exam

ine options for a form
al car-share schem

e for airport em
ployees. 

LLA
O

L w
ill seek to im

plem
ent an inclusive schem

e including all on-site com
panies.  

 C
om

m
uter C

om
m

itm
ent 12  

LLA
O

L w
ill consider prioritising parking for car-sharers in com

m
unal staff car parks, 

once a car-share schem
e is operational.  

  



C
om

m
uter C

om
m

itm
ent 13  

LLA
O

L w
ill continue to provide accessible parking for the disabled.  

T
axi  

1%
 of staff use a taxi/private hire vehicle fo

r the journey to w
ork/hom

e. T
he taxi, 

particularly larger vehicles, could provide opportunities for accessing rural areas not 

currently served by public transport.  

C
om

m
uter C

om
m

itm
ent 14  

LLA
O

L w
ill attem

pt to broker an airport-w
ide discount for em

ployees w
ishing to share a 

taxi hom
e.  

 C
om

m
uter C

om
m

itm
ent 15  

LLA
O

L w
ill consider opportunities for a taxi-bus schem

e for em
ployees w

orking shifts 

and/or living in rural areas.  

W
alk  

A
pproxim

ately 30%
 of LLA

 staff live w
ithin a th

ree-m
ile radius. T

he num
ber of people 

w
a

lking to w
ork ho

w
ever, is negligible. O

n average only 3%
 (4%

 on day shifts) w
a

lk to
 

w
ork. W

alking is free, great for your health and does not dam
age the environm

ent. W
ith 

this in m
ind, there is potential for a significant increase in the num

ber of people w
alking

 

to w
ork. It is ackno

w
ledged how

ever, that existing pedestrian facilities in and around 

the site are in need of im
provem

ent if 
w

a
lking is to be encouraged. LLA

O
L has 

established a W
alking, C

ycling and P
ow

ered T
w

o
 W

heeler W
orking G

roup to consider 

these issues and A
 series of initiatives have been recom

m
ended.  

    



C
om

m
uter C

om
m

itm
ent 16  

LLA
O

L w
ill enhance pedestrian facilities on site in order to im

prove road safety around 

the airport cam
pus.  

 C
om

m
uter C

om
m

itm
ent 17  

LLA
O

L w
ill encourage Luton B

orough C
ouncil to develop safe pedestrian facilities in

 

the vicinity of the airport.  

C
ycle  

C
ycling is also an inexpensive and healthy w

a
y to get to w

ork. H
istorically, large 

num
bers of w

orkers cycled to the airport. T
he num

ber has dw
indled over the years to 

only 1%
 in the 2000 em

ployee survey.  

T
he 

A
S

A
S

 
includes 

short 
and 

long-term
 

targets 
for 

increasing 
the 

proportion 
of 

em
ployees travelling to the airport by cycle. A

p
proxim

ately 30%
 of LLA

 staff live in the 

LU
2 postal area (less than 3 m

iles). T
h

is w
o

uld suggest there is an opportunity to
 

develop cycling for the journey to w
ork.  

LLA
O

L have organised a discounted package for em
ployees w

ith T
rek M

ountain B
ike 

C
orporation. T

his schem
e offers em

ployees a package including a bike, lock and 

helm
et w

ell belo
w

 reta
il price.  

C
om

m
uter C

om
m

itm
ent 18  

LLA
O

L w
ill set up a B

icycle U
sers G

roup (B
U

G
) to discuss cycling issues. T

he B
U

G
 w

ill 

include a ‘bike surgery’ for m
em

bers.  

 C
om

m
uter C

om
m

itm
ent 19  

LLA
O

L w
ill 

w
ork 

w
ith cycle groups and the local authorities 

to develop safe and 

accessible cycle routes to the airport.  



 C
om

m
uter C

om
m

itm
ent 20  

LLA
O

L w
ill exam

ine opportunities for introducing a low
-interest loan to em

ployees for 

the purchase of cycles/m
otorcycles/public transport season tickets.  

 C
om

m
uter C

om
m

itm
ent 21  

LLA
O

L w
ill exam

ine opportunities for the provision of cycle lockers and show
ering 

facilities for em
ployees/visitors and encourage on-site com

panies to do like
w

ise.  

 C
om

m
uter C

om
m

itm
ent 22  

LLA
O

L w
ill recom

m
end that cycle parking is included in all ne

w
 developm

ents.  

P
ow

ered T
w

o W
heelers  

A
 m

ajor barrier for staff w
a

lking or cycling to LLA
 is the topography of the site.    

In order to encourage staff to ride pow
ered tw

o w
heelers to the airport, w

e have 

organised discounted packages w
ith som

e local dealers. T
hese packages include free 

safety and security equipm
ent. T

he airport hosted a ‘scooter day’ w
here staff w

ere 

given advice on scooter purchase and safety from
 trained instructors.  

C
om

m
uter C

om
m

itm
ent 23  

LLA
O

L w
ill exam

ine opportunities for providing pow
ered tw

o w
heeler facilities including 

show
ers, lockers for equipm

ent and parking bays.  

 C
om

m
uter C

om
m

itm
ent 24  

LLA
O

L 
w

ill 
recom

m
end 

that 
pow

ered 
tw

o 
w

heeler 
parking 

is 
included 

in 
all 

ne
w

 

developm
ents.  

O
th

er  



F
lexible w

orking (including flexi-tim
e, hom

ew
orking, com

pressed w
orking) w

ill result in 

staff reducing the num
ber of journey to w

ork trips they m
ake. M

an
y com

panies already 

operate this on an inform
al basis.  

C
om

m
uter C

om
m

itm
ent 25  

LLA
O

L w
ill consider flexible w

orking for its staff. LLA
O

L can give advice to other on-site 

com
panies w

ishing to consider this as part of com
pany policy.  

 



R
A

IS
IN

G
 A

W
A

R
E

N
E

S
S

  

It is clear that a sm
all contribution from

 all em
ployees w

ill m
ake a huge difference to 

congestion in and around the airport site. E
m

ployees and em
ployers m

ust be clear of 

the contributions they can m
ake. T

he follo
w

ing initiatives guarantee that airport users 

w
ill be kept w

ell inform
ed:  

 
London Luton A

irport’s first E
nvironm

ent D
ay – 28

th June 2001  
 

E
m

ployee travel cam
paign including ‘branded’ prom

otional inform
ation  

 
B

icycle U
ser G

roups/M
otorcycle U

ser G
roups  

 
LLA

 C
om

m
uter P

lan  
 

London Luton A
irport’s S

urface A
ccess W

orking G
roup (S

A
W

G
)  

 
P

artnerships w
ith public transport operators  

 M
onitoring  

It 
is 

vita
l 

that 
changes 

in 
travel 

behaviour are 
continually 

m
onitored. 

LLA
O

L 
has 

established a D
ata M

onitoring W
orking G

roup (D
M

W
G

) to ensure that high quality data 

is shared betw
een stakeholders and partners.  

LLA
 A

S
A

S
 targets w

ill be review
ed on an annual basis, m

eeting and surpassing 

G
overnm

ent requirem
ents. LLA

O
L aim

 to continually assess our targets, to ensure they 

rem
ain challenging yet achievable.  

C
om

m
uter C

om
m

itm
ent 26  

LLA
O

L w
ill establish a ‘T

ransport S
uggestion B

ox’ and telephone hotline for em
ployees 

to m
ake com

m
ents on travel and transport in and around the airport site.  



T
H

E
 F

U
T

U
R

E
 – B

U
ILD

IN
G

 O
N

 S
U

C
C

E
S

S
  

LLA
O

L 
is 

proud 
of 

our 
airport-w

ide 
environm

ental 
achievem

ents, 
but 

w
e 

are 
not 

com
placent. T

o support our C
om

m
uter C

om
m

itm
ents, there are also a series of longer-

term
 aspirations w

orthy of consideration:  

• 
A

irport onw
ard travel centre.  

• 
O

n line booking for public transport tickets.  
• 

100%
 sign-up to London Luton A

irport C
om

m
uter P

lan.  
• 

A
irport T

ravelcard for em
ployees.  

• 
LT

P
 funding to support airport integrated transport.  

 M
ore fundam

entally,  
 

• 
changing the w

ay people think – getting each individual to consider the realistic 
transport alternatives they m

ay have available to them
.  

 • 
B

uilding 
on 

success 
– 

further 
developing 

relationships 
w

ith 
Luton 

B
orough 

C
ouncil, B

edfordshire C
ounty C

ouncil, H
ertfordshire C

ounty C
ouncil, business 

partners and neighbours (V
auxhall &

 C
apability G

reen) to im
prove m

obility for all 
airport users and the surrounding com

m
unity.  

 



A
P

P
E

N
D

IX
  

London Luton A
irport’s C

om
m

uter C
om

m
itm

ents  

1 
LLA

O
L w

ill actively attem
pt to increase the num

ber of em
ployees w

ho have a 

realistic a
lternative to the private car and provide benefits for them

 to use that 

alternative.  

2 
LLA

O
L w

ill actively encourage its neighbours to adopt our C
om

m
uter P

lan or 

provide advice in designing travel plans, w
hich

 dovetail w
ith the A

irport T
ravel 

S
uite.  

3 
LLA

O
L w

ill continue to deliver G
overnm

ent’s integrated transport and aviation 

policy objectives.  

4 
LLA

O
L w

ill upgrade public transport facilities to enable better penetration of 

em
ploym

ent areas w
here possible.  

5 
LLA

O
L 

w
ill 

exam
ine 

opportunities 
for 

subsidising 
appropriate 

bus 
services, 

particularly for off-peak services.  

6 
LLA

O
L 

w
ill 

further 
investigate 

opportunities 
for 

providing 
or 

facilitating
 

discounted local bus travel for LLA
 staff.  

7 
LLA

O
L w

ill im
prove the provision of public transport inform

ation.  

8 
LLA

O
L 

w
ill 

continue 
to 

pursue 
opportunities 

for 
coach 

operators 
to 

offer 

discounts 
for 

em
ployees 

and 
encouraging 

routing 
through 

residential 
and 

em
ploym

ent areas, w
here appropriate.  

9 
LLA

O
L w

ill continue to encourage a package of discounts bespoke to the needs 

of 
all 

LLA
 

staff. 
T

his 
w

ill 
be 

pursued 
in 

partnership 
w

ith 
train 

operating 

com
panies.  



10 
LLA

O
L 

w
ill 

continue 
to 

educate 
staff 

on 
the 

costs 
and 

benefits 
of 

single 

occupancy car travel to the airport. T
his w

ill b
e prom

oted through m
arketing in 

partnership w
ith on site com

panies.  

11 
LLA

O
L 

w
ill 

exam
ine 

options 
for 

a 
form

al 
car-share 

schem
e 

for 
airport 

em
ployees. LLA

O
L w

ill seek to im
plem

ent an inclusive schem
e including all on-

site com
panies.  

12 
LLA

O
L w

ill consider prioritising parking for car-sharers in com
m

unal staff car 

parks, once a car-share schem
e is operational.  

13 
LLA

O
L w

ill continue to provide accessible parking for the disabled.  

14 
LLA

O
L w

ill attem
pt to broker an airport-w

ide discount for em
ployees w

ishing to
 

share a taxi hom
e.  

15 
LLA

O
L w

ill consider opportunities for a taxi-bus schem
e for em

ployees w
orking 

shifts and/or living in rural areas.  

16 
LLA

O
L w

ill enhance pedestrian facilities on site in order to im
prove road safety 

around the airport cam
pus.  

17 
LLA

O
L 

w
ill 

encourage 
Luton 

B
orough 

C
ouncil 

to 
develop 

safe 
pedestrian 

facilities in the vicinity of the airport.  

18 
LLA

O
L w

ill set up a B
icycle U

sers G
roup (B

U
G

) to discuss cycling issues. T
he 

B
U

G
 w

ill include a ‘bike surgery’ for m
em

bers.  

19 
LLA

O
L w

ill w
ork w

ith cycle groups and the local authorities to develop safe and 

accessible cycle routes to the airport.  

20 
LLA

O
L 

w
ill 

exam
ine 

opportunities 
for 

introducing 
a 

low
-interest 

loan 
to 

em
ployees 

for 
the 

purchase 
of 

cycles/m
otorcycles/public 

transport 
season 



tickets.  

21 
LLA

O
L 

w
ill 

exam
ine 

opportunities 
for 

the 
provision 

of 
cycle 

lockers 
and 

show
ering facilities for em

ployees/visitors and encourage on-site com
panies to 

do like
w

ise.  

22 
LLA

O
L w

ill recom
m

end that cycle parking is included in all ne
w

 developm
ents.  

23 
LLA

O
L w

ill exam
ine opportunities for providing pow

ered tw
o w

heeler facilities 

including show
ers, lockers for equipm

ent and parking bays.  

24 
LLA

O
L w

ill recom
m

end that pow
ered tw

o w
heeler parking is included in all ne

w
 

developm
ents.  

25 
LLA

O
L w

ill consider flexible w
orking for its staff. LLA

O
L can give advice to other 

on-site com
panies w

ish
ing to consider this as part of com

pany policy.  

26 
LLA

O
L w

ill establish a ‘T
ransport S

uggestion B
ox’ and telephone hotline for 

em
ployees to m

ake com
m

ents on travel and transport in and around the airport 

site.  


